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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is a business model?
	[3M]

	2.
	Define customer life cycle.
	[3M]

	3.
	What is pitch deck?
	[3M]

	4.
	What do you mean by A-Team?
	[3M]

	5.
	Write about CLV.
	[3M]

	6.
	Write the qualities required for a mentor.
	[2M]

	7.
	Define pivoting.
	[2M]

	8.
	What is seed funding?
	[2M]

	9.
	List the key financial metrics.
	[2M]

	10.
	What is a channel for a startup?
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss how a business model is analyzed?
	[5M]

	
	b)
	Who is Product Manager? Discuss his importance and role.
	[5M]

	
	
	
	

	12.
	a)
	Discuss various issues linked with procurement plan.
	[5M]

	
	b)
	What is CLC and how do you plan for more customers?
	[5M]

	
	
	
	

	13.
	a)
	What is funding? What funding options are available for an entrepreneur?
	[5M]

	
	b)
	Write the steps involved in funding A-Team.
	[5M]

	
	
	
	

	14.
	a)
	Discuss the steps involved in positioning your product/service.
	[5M]

	
	b)
	Discuss how technology can help your startup?
	[5M]

	
	
	
	

	15.
	a)
	Write about CAC, CLV and ARPU.
	[5M]

	
	b)
	Discuss trademark, brand name and company name.
	[5M]

	
	
	
	

	16.
	a)
	Elaborate the role of a mentor in a startup.
	[5M]

	
	b)
	Explain the contents of Capstone project.
	[5M]

	
	
	
	

	17.
	a)
	Write about products and services in a startup.
	[3M]

	
	b)
	How do you generate secondary source of income?
	[4M]

	
	c)
	What is a pitch deck and what is its importance?
	[3M]

	
	
	
	

	18.
	a)
	Discuss the importance of digital presence for a startup.
	[3M]

	
	b)
	What is a financial plan and forecast?
	[4M]

	
	c)
	How do you scout about the board of directors?
	[3M]
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